CHILDREN'S SERVICES COUNCIL OF MARTIN COUNTY
Final Public Hearing/Regular Meeting

Monday, September 24, 2007, 5:30 p.m.

MINUTES

Having a quorum, Karen Ripper, Chair, called the meeting to order at 5:30 p.m. and took
roll.

Council Members present: Karen Ripper, Chair Laurie Gaylord
Debbie Crowder, Vice Chair Anthony D. George, Jr.
Marian Carpenter Laurel Hopper
Michael DiTerlizzi Hon. Steven J. Levin
Samia Ferraro Dr. Sara Wilcox

Public present: Nancy Kline, Executive Director, Early Learning Coalition (ELCIRMO)
Pat Houston, ELCIRMO
Maureen Zackey, ELCIRMO
Jeanette Mueller, Martin Youth LEADERship
William Mears, Executive Director Applicant
Jill Taylor, Reporter for The Palm Beach Post

Staff present:  Scott Berry (Manager of Research and Evaluation), Rebecca Galante
(Executive Assistant), Darla Graves (Contract Manager),
Genevieve Guido (Director of Administrative Services), David Heaton
(Director of Operations), Frances Kaleta (Administrative Assistant I),
Stephanie Macera (Administrative Assistant Il), Ellen Pethic (Systems
Financial Analyst), Elizabeth Whittles (Director of Program
Development), and Johnathan Ferguson (Legal Counsel)

The Pledge of Allegiance was recited, and invocation was given by Marian Carpenter.

A motion was made by Debbie Crowder and seconded by Laurie Gaylord to adopt
the Agenda, as amended with the deletion of Old Business, Item D. (Legal Opinion
on ELCIRMO Restrictions Waiver) per Early Learning Coalition's request. Another
motion was made by Debbie Crowder and seconded by Tony George to also
include the Cody & Associates' recommendation to CSCMC staff salaries as part
of the budget decision and be new Item E. Therefore, a third motion was made by
Laurel Hopper and seconded by Marian Carpenter to adopt the Agenda, as
amended above. The motion passed unanimously.

Karen Ripper suspended the regular meeting and announced the Final Public Hearing to
set the millage and budget for fiscal year 2008.
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Karen Ripper stated that the rolled-back rate was .3064, the proposed millage rate would
be a decrease of 3% from the rolled-back rate, and the proposed millage rate was .2972.
Ms. Ripper read Resolution #07-003 and opened the floor for public comments. After no
public comments were given, Karen Ripper closed the public comment segment and
asked for Council discussion. No Council comments were given.

A motion was made by Tony George and seconded by Dr. Sara Wilcox to adopt
Resolution #07-003 with a modified millage rate of .2972, as outlined in the Council
Packet information (a decrease of 3% from the rolled back rate). (9) Council
Members voting in favor of the motion included Karen Ripper, Debbie Crowder,
Marian Carpenter, Michael DiTerlizzi, Samia Ferraro, Laurie Gaylord, Tony George,
Laurel Hopper, and Dr. Sara Wilcox; Hon. Steven Levin abstained from voting
according to CSCMC By-Laws. The motion passed unanimously.

Karen Ripper read Resolution #07-004 that included a budget of $10,802,658 for fiscal
year 2008. Ms. Ripper opened the floor for public comments. After no public comments
were given, Karen Ripper closed the public comment segment and asked for Council
discussion.

A motion was made by Dr. Sara Wilcox and seconded by Marian Carpenter to
adopt Resolution #07-004 with a budget of $10,802,658, as outlined in Tentative
Budget 2008 in the Council Packet information. (9) Council Members voting in
favor of the motion included Karen Ripper, Debbie Crowder, Marian Carpenter,
Michael DiTerlizzi, Samia Ferraro, Laurie Gaylord, Tony George, Laurel Hopper,
and Dr. Sara Wilcox; Hon. Steven Levin abstained from voting for the record,
although not required. The motion passed unanimously.

Karen Ripper closed the Final Public Hearing for fiscal year 2008 and reopened the
Regular Council Meeting.

A motion was made by Dr. Sara Wilcox and seconded by Samia Ferraro to approve
both minutes of August 27, 2007, and September 12, 2007, as presented. The
motion passed unanimously.
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Old Business:

A.

The Improvement Team Report was given by Tony George, Improvement Team
Chair. Mr. George presented the requirements of Florida Department of Law
Enforcement's (FDLE) Level 1 Background Checks for CSCMC staff, as Level 2
screenings were not approved by FDLE. A motion was made by Tony George
and seconded by Laurel Hopper to approve a policy whereby CSCMC will
conduct Florida Department of Law Enforcement's (FDLE) Level 1
Background Checks for all current and future employees. The motion passed
unanimously.

The Building Committee Report was presented by Karen Ripper, where she
informed Council that the current building's lease has been extended for 5 years to
allow for full depreciation of capital renovations of this office. Extending the lease
would also allow for sufficient time to conduct site planning and permitting to design
a building from the ground up on purchased property, if Council wishes to pursue,
or continue to search an existing building to purchase. Our lease rate is currently
under market at $16/square foot and will increase to $18/square foot, which is still
below market, by January 2012. The decision is also prudent in the current tax
climate. If property would be purchased, it would be an asset to CSCMC and could
be sold if another, more attractive opportunity presents itself, as CSCMC would
have built equity in a declining resource.

The new Building Committee is comprised of Karen Ripper, Laurie Gaylord, and
Dr. Sara Wilcox with Interim Executive Director Debbie Crowder and David Heaton
also participating. Council had a detailed discussion regarding this issue,
availability on the current market, and the pros and cons of building a new building
versus remodeling an existing structure.

Laurie Gaylord wanted to know if anyone had looked at the new building on the
Southwest corner of Seabranch Boulevard off of U. S. Highway 1, where no tenants
are currently occupying. Ms. Gaylord feels that they may be interested in selling
the building instead of leasing it, since it has been vacant for quite some time.

Johnathan Ferguson is working on drafting an offer for property on Central Parkway,
as requested by the Building Committee. This offer will contain contingencies to
allow for due diligence on a parcel for a Level 1 Environmental Survey with the sale
contingent on clean findings. In the offer for the property, Mr. Ferguson will also
propose an extended due diligence period to assemble the resources on whether it
would make sense to potentially build. If Council finds after the 5-year lease expires
that it does not make financial sense to build and other existing alternatives make
more sense, the property would be worth as much as its purchase price if not more,
which would make the risk of purchasing minimal.
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When Mr. Ferguson has drafted a contract, he will lay out the program for Council
on all of the issues that needed to be reviewed and analyzed and who should be
doing this work. Therefore, Council will not only be approving an offer for the
property but also a game plan for going forward in the short term to conduct all of
the analysis required.

Karen Ripper invited Council Members to come forward with any available
commercial property that comes to their attention.

C. The Executive Director Search Committee Report was given by Karen Ripper,
where the committee chose their top three candidates to be interviewed by the all
Council Members. The special meeting will be 10/09/2007 starting at 1:30 PM.
Council had a detailed discussion regarding the selection of the top three
candidates.

A motion was made by Michael DiTerlizzi and seconded by Debbie Crowder to
interview both internal CSCMC candidates (David Heaton and

Elizabeth Whittles) versus only one internal applicant (David Heaton), who
was selected to continue in the interview processing by the Executive
Director Search Committee. (4) Council Members voting in favor of the
motion included Debbie Crowder, Michael DiTerlizzi, Laurie Gaylord, and

Hon. Steven Levin; (6) Council Members opposed to the motion included
Karen Ripper, Marian Carpenter, Samia Ferraro, Tony George, Laurel Hopper,
and Dr. Sara Wilcox. The motion failed with a 6 to 4 vote.

D. The update on the indicators of Child Health and Well-Being were reported by
Scott Berry. 10 out of 15 indicators were better in Martin County versus the State of
Florida. Martin County needs to improve on 5 indicators, which include prenatal
care, infant mortality, teen violent death rate, juvenile justice referrals, and youth
substance use. Martin County ranked the lowest, compared to the other
67 counties in Florida, regarding mothers getting prenatal care in their first
trimester. Therefore, CSCMC staff reconfigured The Belly Button Project (provided
by the Martin County Healthy Start Coalition) to target Hispanic women, particularly
those living in the 34997 zip code (Port Salerno), who were getting into prenatal
care late or not at all. Martin County does extraordinarily well in the educational
indicators: 1) FCAT scores in reading and math rank in the top ten counties, 2) the
highest high school graduation rate in the state at 93.2% for 2005-06, and 3) the
lowest high school drop out rate in Florida. If Martin County were a state, the county
would rank 12" in the nation versus Florida, which ranks 31%in the nation.

The 2008 survey indicators will show if CSCMC's funding in the Community
Prevention/Project Northland Program is making an impact on the Martin County
children's lives. If the school health program expands, CSCMC will concentrate on
Martin County youth's rising obesity rate at 32% versus 25% for Florida and 27% for
the nation.
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David Heaton presented the updated CSCMC five -year plan that focuses on the
five indicators above that were underperforming when compared to the state.
David's cover memo highlighted the updates. CSCMC is faced with not having new
money available to fund additional programs or enhance existing services, along
with also having to convert existing programs to evidence-based practice, such as
our targeted funding approach. The Belly Button Project is an example of moving
programming to evidence-based practice by letting the data help CSCMC staff
direct the funding. Regarding Healthy Families and the BRAIN programs (provided
by Helping People Succeed), CSCMC's goal remains at 85% of all mothers
accepting home visiting and family support services (we are currently at 75%).
Regarding adding water safety training to an after-school program, the lack of a
community pool in Martin County is a big challenge (the YMCA is overrun in the
summer), so Red Cross is looking into this issue. David reviewed the rest of the
5-year plan update for Council's review.

A motion was made by Michael DiTerlizzi and seconded by Laurel Hopper to
accept the reports on both the indicators of Child Health and Well-Being and
the CSCMC 5-Year Plan Update, as presented by staff. The motion passed
unanimously.

The revision of the General Government Budget Proposal to implement the salary
study completed by the management consultant's Cody & Associates, Inc., was
given by Genevieve Guido. A motion was made by Michael DiTerlizzi and
seconded by Laurel Hopper to implement an additional $6,775 to the
personnel budget component in accordance with the staffing analysis and
salary study report, as requested by Council and presented by Cody &
Associates, Inc. The motion passed unanimously.

Johnathan Ferguson confirmed that, for the public record's purpose:

1) All of the identified staffs' new salaries are listed in the form, "Proposed
Personnel Budget October 1, 2007."

2) If the Executive Director's information is referenced at all, the details could be
removed at this point in time until a new contract is negotiated when a new
Executive Director is hired.

New Business:

A.

The Martin Youth LEADERship Program Reserve Request was presented by
Elizabeth Whittles. Jeanette Mueller of Martin Youth LEADERship was in
attendance to answer Council questions. A motion was made by Tony George
and seconded by Dr. Sara Wilcox to approve $2,000.00 in Program Reserve
Funds for Martin Youth LEADERship to fill their sponsorship gap and cover
additional expenses, as presented by staff. The motion passed unanimously.
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B. The Early Learning Coalition of Indian River, Martin, and Okeechobee Counties
(ELCIRMO) Program Reserve Request for unmatched funds was presented by
David Heaton. Nancy Kline (Executive Director), Pat Houston, and
Maureen Zackey of ELCIRMO were available to address Council. Debbie Crowder
thanked staff for their due diligence for determining that $100,000 was not needed
as proposed in ELCIRMO's original request. A motion was made by
Marian Carpenter and seconded by Tony George to approve $10,000.00 in
Program Reserve Funds for the Early Learning Coalition of Indian River,
Martin, and Okeechobee Counties (ELCIRMO), as presented by staff, with the
following stipulation:

Children placed as part of this program must be placed in centers that
meet at least one of the following three criteria:
1) They score a 4.5 or better on the ECERS/ITERS.
2) They are a Gold Seal Accredited Childcare Program.
3) They have a FLKRS score of 230 or better.
The motion passed unanimously.

Staff Reports:

A. Executive Director/Staff Report:

The Executive Director/Staff Report was discussed by Interim Executive Director
Debbie Crowder. Council had a discussion regarding School Nurse funding.

David Heaton reported that staff is currently reviewing the annual RFP process,
which will be challenging for future considerations due to the budget just approved;
therefore, David invited Council to participate in this year's RFP process.

Elizabeth Whittles will present Council with various options for the RFP process at
the October meeting.

B. Financial Reports:

The Financial Reports were presented by Genevieve Guido. No Council comments
were given.

C. 2007-08 Monitoring Schedule:

The 2007-08 Program Site Visit Schedule was provided to Council by David Heaton
for information on upcoming program monitoring of funded providers.

For Your Information:

Information was reviewed, as submitted by staff.



